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Duration 

A 2 days interactive course with exercises. 

 

Prerequisites 

Experienced in project management. 

 

Main goal 

This course teaches you the basic to better manage a group of 

projects in a coordinated and intelligent way in order to obtain 

profits in line with the strategic objectives of the company. 

 

Participants  

Project managers or anyone managing projects and portfolios.  

 

Course overview  

 

Introduction and definitions 

 

AXELOS® P3M3® Portfolio, Program, Project, Management, 

Maturity Model 

 

PMI® OPM3® Organizational Project Management Maturity 

Model 

 

Project Portfolio Management 

PMO : Project Management Office 

Project Selection 

Risk 

Team Management 

Motivation 

Leadership 

Communication 

Negotiation 

Change management 

Conclusion  

 

Strategic Project 
Portfolio Management 

 
Training in 

 French and English 


