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Duration 

A 3 days interactive course with exercises. 

 

Prerequisites 

None. 

 

Main goal 

Provide concrete and useful tools and methods to plan, drive 

and succeed with the project. 

 

Participants  

Project managers or anyone managing projects, such as 

creating a new product, moving or reorganizing a department.  

 

Course Overview 

 

Stakes and interests of project management 

PMI, Prince2, IPMA, Hermes, Agile methodology in brief 

Starting up a project 

Project planning 

Roles 

Objectives 

Deliverable 

Time 

Cost 

Quality 

Risk 

Resources 

Communication 

Project launching 

Project monitoring 

Progress control 

Plan update 

Change management 

Meeting 

Negotiation 

Project closure 

 

 

Project management 
 fundamental 

 
Training in 

 French and English 


