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Duration 

A 5 days interactive course with exercises. 

 

Prerequisites 

Experienced in project management. 

 

Main goal 

PMI (Project Management Institute) certification; PMP 

(Project Management Professional) and CAPM (Certified 

Associate in Project Management) preparation. 

 

Participants  

Project managers or anyone managing projects, such as 

creating a new product, moving or reorganizing a department.  

 

Content based on PMBOK®, Project Management Body 

Of knowledge 

 

Project Management Framework 

Project Management Processes 

9 Knowledge Areas: 

Project Integration Management 

Project Scope Management 

Project Time Management 

Project Cost Management 

Project Quality Management 

Project Human Resources Management 

Project Communications Management 

Project Risk Management 

Project Procurement Management 

Stakeholder Management 

5 Processes 

Initiating 

Planning 

Executing 

Monitoring and controlling 

Closing 

 

 

PMI® Certification 
Preparation 

PMP® et CAPM® 
Training in 

 French and English 


