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- Knowing how to coach
Bl ProdJ.ch and motivate a team

Conseiller des chefs de projets
Training in
French and English
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Duration
A two days interactive course with exercises.

Prerequisites
None.

Main goal

This course teaches you the basic to better manage and coach
your team. In particular, how to be a leader, communicate in a
motivating way and create a harmonious group.

Participants
Project manager or anyone brought to negotiate.
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